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Mastering the Requirements Process 
Course ISI-1377B Two days Instructor-led 

Introduction 
By mastering the project requirements process, business analysts and project managers 
can better manage customers’ expectations and satisfy their needs. Requirements 
discovery is the first step to a successful project. This workshop focuses on the skills 
necessary to thoroughly gather requirements from stakeholders, procedures, system 
components, and various business documents. Quality requirements statements are the 
next step in a successful project. This course is designed for business analysts, project 
and program managers working on key change initiatives that need transition to valuable 
portfolio of programs and supporting projects 

This course stresses best practices in business analysis by use of slides, exercises and 
group discussions.  The course material stresses business analysis best practices, 
consistent with ‘A Guide to the Business Analysis Body of Knowledge ® (BABOK), version 
3.0.    

Course Objective 
• Students will examine the need for underlying competency skills for a business 

analyst to increase project success 
• Learn best practices in business analysis for eliciting requirements with 

stakeholder collaboration    
• Learn to translate business and stakeholders requirements into solution 

requirements    
• Learn how to structure and organize your requirements into packages for 

stakeholder review and acceptance  
• Learn critical skills for a business analyst to perform requirements analysis and 

design techniques for the business processes of the recommended solution 

Performance-Based Objectives 
• Upon successful completion of this course, students will be able to:  
• Understand the most effective techniques to use for eliciting requirements from 

various stakeholder groups 
• Understand the multiple types of requirements that must be elicited for a total 

view to meet project objectives 
• Understand the Requirements Life Cycle management throughout the change 

initiative    
• Understand Business Process Analysis techniques using Business Process 

Modeling Notation (BPMN) showing the ‘as is’ to the ‘to be’ recommended 
solution of the change initiative    
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Target Student 
This course is designed for business analysts, project and program managers working on 
key change initiatives that need transition to valuable portfolio of programs and supporting 
projects.  

Delivery Method 
Instructor led, group-paced, classroom-delivery learning model with structured hands-on 
activities. 
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