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Fast Track Business Analysis: Bringing Success to 
Projects  

Course ISI-1231D -    Three days -    Instructor-led     
 

 
Course Objective: Students will examine the need for rigorous business 

analysis to increase project success. 

o Define business analysis and explain how it is different from other analysis 

activities that occur in businesses today    

o Explore the knowledge, skills and abilities required to be a successful business 

analyst 

o Overview of the role of the business analyst throughout the business solution 

development life cycle 

o Business Analysis Foundations 

o Strategy Analysis 

o Gap Analysis (Current to Future State) 

o Solution Recommendations 

o Business Analysis Planning and Management 

Performance-Based Objectives: Upon successful completion of this 

course, students will be able to:  

o Learn from real life examples and tips that illustrate key principles in 

business analysis 

o Learn the important role of a business analyst to be the strategist, 

change agent and liaison between organizational; strategic alignment 

and stakeholders’ expectations  

o Learn how to translate business strategies into valuable solutions and 

using business analysis  

Target Student: This course is designed for business analysts, project and 

program managers working on key change initiatives that need transition to valuable 

portfolio of programs and supporting projects.  

Delivery Method: Instructor led, group-paced, classroom-delivery learning 

model with structured hands-on activities. 

Business Analysis: Bridging Success to Challenged Projects is 

presented as a 3-day course instructor-led format, stressing best practices in 

business analysis by use of slides, exercises and group discussions.  The course 

material stresses business analysis best practices, consistent with ‘A Guide to the 

Business Analysis Body of Knowledge ® (BABOK), version 3.0.   


